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Membership Manual
This membership manual is provided to you as a way to help you achieve your club’s membership goals.
We have some history, devotionals, inspirations and recruiting and retaining tips. There is even more membership
information in the yearbook.

Membership Theme
The theme for this administration is Birds- Birds of a feather flock together.
There are all types of birds in our world. The busy hummingbird. The wise owl. The chatty parrot. The peaceful
dove. The showy peacock. The bold eagle. The overbearing hawk. We need all of these types of birds.
Club women can be like birds. Some clubwomen are busy, some are wise, some are chatty, some are peaceful, some
are showy, some are bold and yes, some are overbearing. And just as we need all types of birds, we need all of these
types of club women.

Goals
Our goals for this administration will be to increase our membership while we retain our current members.
We will accomplish this by recruiting new members, forming new clubs and continue to offer volunteer opportunities
for our members.
We will be building new bird houses and welcoming new birds in.

What is the status of your bird house?
As we think of our club members as birds, our meetings we can think of as our bird houses- are you welcoming to new
birds or help make your club grow?
A club assessment is vital to keeping current members engaged and active while you also ensure your club is attractive
to prospective members.
It can be hard to be reflective and take an objective view of your club, but it is important to reveal both your club
strength and areas you need to improve.
You can send a survey out to your club members. You can use the state’s Constant Contact account to send that
survey, or if you have the Forms app on your Office 365 account- send out the survey to your members with that tool.
You can ask Yes or No questions, but you might get better data by asking open questions that require detailed answers.
Ask members what their favorite projects are, favorite programs, opinions on changes made, and suggestions for
improvements.

Who
we
are

GFWC—General Federation of Women’s Clubs
Our Mission
The General Federation of Women’s Clubs is an international women’s organization dedicated to community improvement by enhancing the lives of others through volunteer service.
Founded in 1890, GFWC’s roots can be traced back to 1868 when Jane Cunningham Croly, a professional journalist,
attempted to attend a dinner at an all-male press club honoring British novelist Charles Dickens. Croly was denied
admittance based upon her gender, and in response, formed a woman’s club—Sorosis. In celebration of Sorosis’
21st anniversary in 1889, Jane Croly invited women’s clubs throughout the United States to pursue the cause of
federation by attending a convention in New York City. On April 24, 1890, 63 clubs officially formed the General
Federation of Women’s Clubs by ratifying the GFWC constitution.
Since 1890, GFWC’s impact has been felt throughout communities across the Unites States and the globe.
GFWC clubs and clubwomen are the heart of not only the Federation, but the communities in which they live and
work. By Living the Volunteer Spirit, GFWC clubwomen transform lives each day, not simply with monetary donations,
but with hands-on tangible projects that provide immediate impact. With a grassroots approach that often thinks
locally but impacts globally, GFWC, its clubs and members remain committed to serving as a force for global good, as it
has done since its formation.
With nearly 80,000 members in affiliated clubs in every state, the District of Columbia, and more than a dozen countries, GFWC members work in their own communities to support the arts, preserve natural resources, advance education, promote healthy lifestyles, encourage civic involvement, and work toward world peace and understanding.
GFWC Headquarters is in Washington, DC.
GFWC Headquarters
1734 N Street NW
Washington, DC 20036-2990
Toll-free: 1-800-443-GFWC (4392)
Phone: 202-347-3168
Website: gfwc.org

Regions
GFWC consists of eight Regions. Each region holds an annual conference in the fall, separate from the GFWC Annual
Convention. These meetings not only bridge the gap between local clubs and the national organization, but also allow
the individual clubwoman to develop her leadership skills.

Georgia is proud member of the GFWC Southern Region and we have the honor of hosting the
GFWC Southern Region conference October 20-23, 2022 on Jekyll Island.

The Regions are:

GFWC Great Lakes Region
Illinois, Indiana, Michigan, Ohio, and Wisconsin
GFWC Middle Atlantic Region
Delaware, New Jersey, New York, and Pennsylvania
GFWC Mississippi Valley Region
Iowa, Kansas, Minnesota, Missouri, Nebraska, North Dakota, and South Dakota
GFWC New England Region
Connecticut, Maine, Massachusetts, New Hampshire, Rhode Island, and Vermont
GFWC South Central Region
Arizona, Arkansas, Louisiana, New Mexico, Oklahoma, and Texas
GFWC Southeastern Region
District of Columbia, Kentucky, Maryland, North Carolina, Tennessee, Virginia, and West Virginia

GFWC Southern Region
Alabama, Florida, Georgia, Mississippi, and South Carolina
GFWC Western States Region
Alaska, California, Colorado, Hawaii, Idaho, Montana, Nevada, Oregon, Utah, Washington, and Wyoming

GFWC Georgia History
The year was 1896 and Georgians were generally feeling better about our state. Several cotton expositions had been staged,
exhibiting the wonderful products and talents of Georgia. It was at the 1895 Cotton States exposition where the Biennial Council of
GFWC held their meeting. Both Elberton Georgia Sorosis and the Atlanta Woman’s Club, members of GFWC, invited women from
across the state to gather. This founding meeting took place on October 29, 1896 where sixteen clubs became the founding
charter clubs of GFWC Georgia. It was written this assemble came “together to unite efforts in humanity” where the next twenty
years reported membership of over 60,000 women. These founding women through dedication and leadership mapped a course
leading to 125 years of service to better our state.
A major area of reform impacted by GFWC Georgia was in the area of education and united women across the
state. Within one year of formation, first President Mrs. William B. Lowe, had a survey conducted with reform
suggestions. From these early beginnings, the federation made tremendous impacts across our state leading to
vocational training schools, training of teachers to teach at these schools, established traveling libraries with the
formation of hundreds of libraries, free text books for children, and advocated for Child Labor Bill and Compulsory
Education Bill, as well as the establishment of juvenile courts across the state. They established three model
schools. They helped farm women, supporting their travel and state made products. They supported the Pure Food Rebecca Lowe
and Drug Act and led a crusade for years to establish infirmaries on state college campuses, as well as assisting in
helping female admittance to colleges. Women were loaned money to attend college with over 384 girls in 19 years being helped.
During times of war in these 125 years, Georgia club women have supported war efforts through the selling of bonds, canned and
donated vegetables to Army camps, and building victory gardens. And those trees along Peachtree Street, planted by clubwomen
after WWI to honor the memory of fallen soldiers. Over the years, millions of trees have been planted across the state by club
women.
One of the greatest legacies was establishing Tallulah Falls School in 1905, later viewed as a pilot school for the state board of
education. These women were the founding mothers of the 4-H Club movement through the establishment of the first Girls’
Canning Club, where clubs also paid the salaries of these first agents. The Federation successfully sponsored legislative including
the Vital Statistics Bill, requiring registration of births and deaths. Georgia women were known, even mentioned in the New York
Times, as working quietly behind the scenes to bring about social reforms. The meetings and minutes of GFWC Georgia were
printed in the Atlanta Journal Constitution, along with a Sunday page dedicated to the clubwomen across the state, for over 50
years.
Mrs. Ella F. White was the first President to pass away in office as she toured the state, leading to the establishment of the Ella F.
White Fund. The beginning of the fund of $3300 was raised by selling a special issue of the Atlanta Constitution. A percentage of
this fund is continued to be used today to run the state office. A Jubilee Cookbook also funded the Ella F. White Fund. Mrs. Nellie
Peters Black and Ms. Elaine Chandler both passed away while holding the office of State President.
State meetings were conducted with a five-day Institute being established in the 1920’s. 2020 was also not the first year the
annual convention was not held. While 2020 was due to the COVID-19 pandemic, the 1945 convention was cancelled due to the
government request not to hold large meetings to conserve gas during the war.
The Georgia Federation has been in existence for over twelve decades. The clothes have changed throughout the years. Hairstyles
have varied and how we view manners has developed differently. But most of the basic concerns are still the same: education,
good government, patriotism, and preservation of our wonderful land. The themes of each president reflect the times. The world
and Georgia have changed a great deal over the years; women and their role in the world has changed. Many of these changes for
the better can be traced directly, or indirectly, to the spirit of dedication to improvement in our communities through the work of
the women of the GFWC Georgia Federation of Women’s Clubs.
Our GFWC Georgia state office is in the Lipscomb Cottage on the campus of Tallulah Falls School. The
cottage is names after Athens Woman’s Club member Mary Lipscomb, who lead the formation of the
school. GFWC Georgia State Headquarters physically address is 900 School Road, Tallulah Falls, Georgia
And the mailing Address is PO Box 39, Tallulah Falls, Georgia 30573. Our website is gfwcgeorgia.org

Georgia Districts
Our clubs and membership are divided up in six districts.

The Club Collect
We encourage clubs to stand together and recite in unison The Club Collect, written by Mary Stewart in 1904, at the
opening or closing of each meeting.
Mary worked for women's suffrage nationally and attended the meeting in St. Louis, where the National Federation
was launched. She was elected its first corresponding secretary and thereafter took an active part in the growth of the
young organization by service as chairman or member of a number of national committees.
The Story of Mary Stewart's Collect (as told by Mary Stewart)
The Collect was written as a personal prayer for the day, and without any organization in mind. It was written at Longmont, Colorado in 1904 where, just out of college, I was entering my first job as principal of the local high school. The
prayer was offered for publication under the title, "A Collect for Club Woman," because at the time I felt that women
working together with wide interest for large ends was a new thing under the sun, and that perhaps they had need for
special petition and mediation of their own and distributed it throughout the Empire.
The first printing of the Collect was in an obscure paragraph in the column called "Club Notes" in the Delineator, a
woman's magazine no longer published, but at the time nationally popular. Later, copies were struck off by a local
printer for the members of Longmont Fortnightly Club of Colorado; a federated club. About 1909, Paul Elder and Company of San Francisco printed it as a wall card. In 1924, wall cards were put out by Armstrong Stationary Company of
Cincinnati. All earlier copies were signed by Mary Stuart, a spelling used until 1920 as a pen name. Since then the
spelling Stewart has been used both for a pen name and signature, and the Collect has been so signed.
The first women's organization to hear or use the Collect or to print it in its yearbooks and biennial reports was the
General Federation of Women's Clubs. Since then, it has been reported in many forms in many lands.

The Club Collect
Keep us, Oh God, from pettiness:
let us be large in thought, in word, in deed.
Let us be done with fault-finding,
and leave off self seeking.
May we put away all pretense
and meet each other face to face,
without self pity and without prejudice.
May we never be hasty in judgment
and always generous.
Let us take time for all things:
Make us to grow calm, serene, gentle.
Teach us to put into action our better impulses,
Straight-forward and unafraid.
Grant that we may realize it is
The little things that create differences,
That in the big things of life we are at one.
And may we strive to touch and to know
The great common human heart of us all,
And, Oh Lord God, let us forget not... To be kind!
Mary Stewart
April, 1904

Junior Pledge
Clubs that are a member of the Junior Conference are encouraged to stand together and recite in unison the Junior
Pledge at the opening or closing of each meeting.
The Junior Pledge was written in 1916 by Helen Cheney Kimberly of California, and was adopted in 1930 at the GFWC
Convention as the National Junior Pledge.
The story of Helen Cheney Kimberly
The life of Helen Cheney Kimberly naturally divides into three chapters: girlhood, womanhood, and full maturity. She
was born May 19, 1843 in Defiance, Ohio. Her father and mother were in Ohio because of her father’s interest in the
construction of the Erie Canal. Helen was educated in Toledo. James Cheney with his wife and children moved to
Logansport, Indiana where he opened a bank. John Kimberly and Helen Cheney were married on November 1, 1865.
Marriage took them to Neenah, Wisconsin where they lived until they started coming to Redlands for winters, in 1899.
The Kimberly’s had two sons and five daughters. J. A. Kimberly was a key figure in the founding and development of a
great paper company, Kimberly-Clark. The Kimberly’s made Redlands their permanent home in 1906.
Mrs. Kimberly was a pioneer in the fostering the potential of women. In Wisconsin her special cause was the teaching
of domestic science. She found her allies in the Federation of Woman’s Clubs. Together they funded the establishment
of a chair of domestic science at Milwaukee’s Downer Women’s College and the construction of Kimberly Hall for the
domestic science department.
Mrs. Kimberly flung herself into the work and affairs of the Redlands Contemporary Club. She founded an organization
for high school age girls, in which, on Saturday morning sessions, are taught parliamentary law, current events and social graces. The popular and prestigious organization continues today as Kimberly Juniors. With her interest in music
she helped Grace Mullen finance the concerts in the Redlands Bowl in the difficult early days. Helen Cheney Kimberly
died in Redlands on February 24, 1931 nearly 88 years of age.

The Junior Pledge
I pledge my loyalty to the Junior Club women,
By doing better than ever before
What work I have to do;
By being prompt, honest, courteous,
By living each day, trying to accomplish something,
Not merely to exist.

Recruitment

Recruitment
The General Federation of Women’s Club, is one of the world’s oldest and largest women’s volunteer community
service organizations. Communities across the county benefit every day from projects and programs supported
by local women’s clubs.
Clubs are important, as they help hold communities together and preserve civic values. Continuing that tradition
and offering to others the opportunity to be a part of that tradition are vital. Introducing women to the personal
rewards of membership in a GFWC Georgia club and actively encouraging them to become part of your club will
guarantee that GFWC Georgia thrives into the future.

Clubs cannot wait for members to come to them. It is time to take a proactive role by reaching out and offering
women the opportunity– and the privilege– of becoming part of what we know is a wonderful organization.

Your community is unique. Your community members and needs are unique. Adopt or adapt ideas to best suit
your situation. Most importantly– have fun. If you are having a good time, your fellow clubwomen will, too.

Public Relations and Recruitment Tips
Look around at the ladies you know who sewed face masks during this pandemic. These are ladies with a heart
for service– invite them to join your club.

Do not let your club be the best kept secret in your community.

•

Print business cards for your clubs members with the GFWC logo and club contact information printed on
them.

•

Publish a Meetings note in the Community Calendar section of your local newspaper. List the details of the
meeting and invite interested ladies to attend.

•

Join your local Chamber of Commerce and attend networking events. Hand out those business cards!

•

Have a float in your community parade.

•

Offer your members as speakers to other civic organizations in your community.

•

Ask your Mayor for a Proclamation for Federation Day.

•

Talk about your club everywhere you go- from work, family gatherings, neighborhood get-togethers and parties.

•

Put your club on display. Are there any vacant storefronts on a nearby street or in a nearby shopping mall? If
so, contact the owner and ask if your club can use a front window to display a poster and other information on
your club. Make sure to provide the names and phone numbers of some club leaders who can be contacted
for more information.

•

Write and publish press releases about programs and projects your club holds.

•

Put prospects to work. If your club is planning an upcoming service project, ask several prospective members
to get involved. Why wait until they join the club? Perhaps hands-on involvement in a service project may be
just the thing to prod some good prospects into making a commitment.

•

Plan a fun event. Not sure you want to put prospects to work before they join? Then how about organizing a party
or other fun event? Invite as many prospective members as possible, along with all members and their spouses or
significant others. While having a good time is the main objective of the get together, you can also work in some
federation education and even a soft-sell invitation to join.

•

Increase your circulation. Does your club send a newsletter to members before every meeting? Why not increase
its circulation? Send copies to prospective members, to media professionals and to former members. Add a personal
note on each, inviting the recipient to attend the next meeting.
•

Recognize recruiters. When a member successfully recruits a member, publicly thank and recognize him or her for
a job well done. Do something special to show that member (and everyone else) just how important it is to bring in
new members. You could ask both the recruiter and new member to sit at the head table, send a hand written thank
you card to their home and recognize their work in the club newsletter.
•

Roll out the welcome mat. Whenever guests come to a meeting, make them feel right at home. Encourage your
members to introduce themselves and talk up the club. Many clubs assign one or two longtime members to accompany the prospect and make sure he or she gets a good introduction to your Club. First impressions are important.
•

Set up shop. Does your city or town have community fairs or trade shows? If so, consider renting a booth and
handing out information on your club. Make a short video on your phone about your club. Set up a laptop and play
the video. A good video is worth several thousand words.
•

Look up old friends. Pull out some of your club’s old membership rosters and circle the names of those who have
left the club. Give those members a call, their situations may have changed since they left and they may be ready to
return to your club. If for some reason they are unable to rejoin, ask them for the names of some people they think
would make good members.
•

Have club t-shirts that you ear, out a GFWC decal on your car and drink out of a GFWC mug at work.

•

Set monthly new-member goals. If you miss, you can increase a later goal.

•

Follow Wal-Mart’s example and have a “greeter” stationed at the entrance to your meetings to make sure everyone gets a warm, friendly “Thanks for coming.”

•

Ask members to list their membership in their professional bios on LinkedIn. It gets your club name in front of
more people, builds your organization’s prestige, and reminds members to talk about it.

•

Create a club website. As long as your potential members are able to find you online, even a simple site can do
the trick!

•

Add a “Join Us” section to your website. People need to know you’re accepting new members and how to join
you. You can also include convincing elements like testimonials from current members and the benefits of joining
your organization. Make online registration as easy as possible. If you include online member application forms,
anyone coming across your website will be much more likely to register than if they have to mail in a paper form.

•

Create a welcome packet for guests. Include things like the mission, calendar, and contact information, as well as information
about becoming a member.

•

Encourage members to share club activities on social media. Create a photo release package so that you get permission to
tag them in pictures. This will ensure the photos show up in their friends’ feeds as well.

•

Is there a New Comers group in your community? Check with local realtors if there is or if you can ask them to share your
club brochure with folks they sell houses to.

Focus on REALTORS
We historically have cast a wide net in terms of membership.
We will continue that — inviting coworkers, friends, family members and fellow church members to join our clubs —
and we will also have a focus on REALTORS.
Our plan is to reach out to new ladies who are moving into your community and invite them to join your club. These are
ladies who are new to the community and we want to welcome them and let them know there is a place where they
can volunteer and make friends.
We are distributing Welcome to the Community postcards to each club at our 2022 August Institute. We ask that each
club give the postcards to a REALTOR in your community and ask them to give one to homeowners at closing.

Making a connection with a REALTOR that will distribute the postcards is the key to success. Decide as a club who is the
best
REALTOR to ask — is it someone in your club, or someone whom your club has a great relationship with
already. Every club should have at least one member who knows a REALTOR well.
The email address that ladies will email for more information is the GFWC Georgia Membership email address. Julie
Walters, GFWC Georgia Third Vice President/Membership Chairman, will route inquiries to the appropriate clubs.
When you receive that contact information, invite her to attend a club meeting, or the next project your club is working
on---make her feel welcome to the community and invite her to join your club.
When you need more postcards, email Julie Walters at membership@gfwcgeorgia.org.

Membership Event Ideas
Every program, every project, everything you do as a club is a membership event. You are always recruiting for new
members. But you should also arrange events that are membership events. Here are some ideas.

Book and Author Lunch
Hold a lunch and invite a local author to attend and speak about her/his book. Invite prospective members and the
general public to attend. Have information about club membership to hand out.

Welcome Back Pot Luck
If your club does not meet over the summer, in the fall when you have your first meeting, make it a Welcome Back Pot
Luck meal meeting and invite prospective members to attend. Plan activities that require members to mingles and talk
to each other. Have sign up sheet for current members and encourage prospective to sign up as well.

Monthly Tea
Club members take turns hosting a tea monthly at their home. Invite current members to bring at least one prospective member. Purchase vintage tea cups at Goodwill or flea markets and tie a tea bag and membership invite to the
handle. All prospective members get their tea in one of those cups—that is a take home favor.
Ice Cream Social
Hold an ice cream social and invite prospective members to attend. Promote on social media and have membership
information to distribute at the event.

Virtual Membership Bingo
If the pandemic has taught us anything—it is that we can still connect with each other if we are not in the same room.
We can connect virtually. Hold a membership Bingo game via Zoom or Teams. It is a fun way to connect and introduce prospective members to your club.

At the Office
Have a membership event at the office and invite the co workers who are interested.

Library Event
Ask your local library to host a club event during Library Week in April. While you are
hosting events for the library—-you can invite prospective members to attend.

Orientation
The next step in recruitment is Orientation to the new member about the club. Have an Orientation meeting. New
members need to know what the club and Federation is all about. Invite current members to attend too—-it never
hurts to remind everyone of the goals and mission of the club.
The club president, officers and community service program chairman should attend and lead.
Orientation is an important opportunity to welcome new members. Informed members will remain active and enthusiastic for years to come.
Prepare
New members may be honored at a regular club meeting, at a special luncheon or dinner meeting or at an open
house. Once your club has set the date for a new member orientation, send an invitation to each prospective or new
member to attend. Encourage all club members to attend and involve experienced members by asking them to
serve as greets or hostesses.
Orientation Meeting

•

Use an Ice Brakers as an opener to get members attention and interest and as a way of getting acquainted.

•

Share an organizational chart. Show GFCW international. State, district and local clubs.

•

Distribute a map of the six districts of Georgia– highlighting where your club is located.

•

Be sure to give each new member a GFWC Georgia yearbook and club directory.

•

Provide overviews of the Plan of Work. Have each Community Service Program chairman give a brief summary of
the projects they are doing and planning for the club to do.

•

Have a long standing member of the club give a brief history of your club.

•

Ask a couple of current members to share their membership story.

•

Provide a copy of your club bylaws.

•

Explain your club fundraisers. Tell what is expected of each member during these fundraisers.

•

Share where the funds from the fundraisers go. District a copy of your club budget.

•

Explain the financial obligations of being a member– how much are the dues, and where they go– how much goes
to district, state and general federation.

•

Explain other obligations of being a member.

•

Do not overwhelm them. Al of this is a lot to absorb at one time. Be brief, let it
soak in slowly. The yearbook and other handouts are easier to understand after
a brief overview of the club.

•

At the end of the meeting, ask questions about your local club, district, state and
international organizations and give small prizes for the correct answers.

Icebreakers
Icebreakers are a simple and fun way to begin helping people bond. Without a sense of belonging and friendship, club
members won’t stay.
It’s important to use icebreaker activities that are easy to learn, non-threatening and fun. Since bonding is the goal,
they should have an element of bonding. When you choose an icebreaker for your club, think about the people who
will be present.
•
•
•

What are their personalities like?
Are they friends already with one another?
How will people respond to a game or to being asked questions?

It’s good to know who you’re serving so you can find the best icebreakers for them.
It is also helpful to think about which icebreakers work best during different seasons in the life of the club . In the
beginning stages of a small group, it is helpful to do more get-to-know you games and questions so people feel
known. As time progresses, changing up the icebreakers will bring new energy to the group. You can always ask your
small group members what types of icebreakers they enjoy most as well and plan from there.
Most unique
Description: Go around the room and have each person share something that makes him or her unique or unusual,
such as “I’ve never left the state I was born in” or “I am one of 10 kids.” The more unique the facts, the more fun the
icebreaker becomes.
Tips: Give examples of unique or unusual facts, and be willing to share your answer first. This activity often creates
starting points for conversations between members.
Get-to-know-you questions
Description: Most people will not know each other well in a club that’s just forming. Using this icebreaker helps
create friendship and community within the club. Simply ask one of these questions and give everyone a
predetermined amount of time to answer.
Your goal is not to answer all of these questions, but we have provided them to give you options.
What do you do for fun?
What would be your ideal vacation?
What is the most memorable activity you did with your family as a child?
What quality do you appreciate most in a friend?
What is one characteristic you received from your parents you want to keep and one you wish you could change?
What is a good thing happening in your life right now? What makes it good?
If you knew you could not fail and money were no object, what would you like to do in
the next five years?
Deserted island
Description: Ask the club: “You’ve been exiled to a deserted island for a year. You are told you
may take three things you want, apart from the essentials. What would you take and why?”
Heroes
Description: Ask each club member to name three people, past or present, he or she admires.
Why?
Or ask: “If you could interview anyone in history, who would you choose and why? What one or
two questions would you ask?”

Reasons for Joining a Club
A survey was conducted asking all of the GFWC membership——why did you join a GFWC club. Never forget HOW
and WHY you and your fellow club members joined.
How I joined
• Married into a clubwoman family.
• Daughter went to a youth leadership conference where clubwomen were working.
• Had just retired; visited a club, heard the laugher and joined.
• Retired to a new town and joined at a cookie exchange.
• Asked to do a program at a meeting.
• Invited to lunch and recognized GFWC logo—had belonged to a Junior club and wanted to be a part of GFWC
again.
• Saw an article in the newspaper about the club.
• Went to a fundraiser.
The number ONE answer– I was asked.
Knew a member and was asked.
A group of ladies invited me to join after I moved from another state and the members assured me “ We will
take care of you”.
Moved from another state and siz days after moving into my house, I was asked to join a club.
A good friend asked me to join a new group.
Postcard from a local club invited me to join.
Moved from big city to rural area and invited by club to join.
Why I joined
• To belong and be a part of something
• To learn to do things I have not done before
• Leadership skills
• Meet friends
• Make friends
• Support group
• To work to mold public opinion for betterment of community
• Personal accomplishments
• Had things to offer and could make a difference
• Wanted adult friends and interactions
• Gives me confidence
• National organization that I can follow as I move
• Broadens horizons
• Strength in numbers
• Diversity of programs offered
Why I Stay
• Friendships
• Meeting others
• Improve the community
• Help the less fortunate
• The projects
• Ability to Serve
• Learning new skills

Membership Packages
Care Package
Insert these items, along with the following descriptions into a zip loc or small organa bag and distribute at a meeting.
Rubber Band– to remind you to stretch your knowledge, your imagination and to be flexible.
Tissue– to remind you that you may need to dry someone’s tears or perhaps your own.
Button- to remind you that sometimes you need to “button your lip”.
Toothpick– to remind you to “pick” out the good qualities of everyone.
Band Aid– to remind of healing hurt feelings, either yours or someone else.
Candy– to remind you that everyone needs a special treat occasionally.
Gold Ribbon– to remind you that volunteers are like having pots of gold– a real treasure.
Q Tip– to remind you that your ears should always be receptive to the concerns of others.
Mint-to remind you that you are worth a mint to the club.
Sweet Thank You to Members
Insert these items, along with the following descriptions into a zip loc or small organa bag and distribute at a meeting.

Air Head Candy– You are no Air Head– thanks for the help.
Bar None Candy Bar– Bar None, you are the best.
Blow Pop– Thanks for making sure that everything runs smoothly and doesn't BLOW up.
Gummy Bear candy– You are a beary special helper.
Life Saver Candy– You are a Life Saver!
Red Hots Candy or Gum– Thanks for your ideas– they are hot!
Smartees– We re so SMART to have you.

Extra Gum– Thanks for going the extra mile.
Hershey’s Kisses and Hugs– Hugs and kisses for all you do.
Mounds Bar– Thank you for making our club mounds of fun.
Starburst– Congratulations– you are a Star.
Whoppers– You are a Whopper of a club member.

Conflict
Resolution

Conflict Resolution
It is natural for conflicts to arise within a club. It is important that you handle the conflict so that there is a resolution
and we retain the members.
Here are some tips on how to listen and communicate in conflict resolutions situations.
DO
Listen actively
Show empathy
Confront difficult situations early
Be clear and continually reinforce your message
Make eye contact
Be open mined and impartial
Try to come to a compromise

DO NOT
Settle for less than all the information
Disregard the concerns of either party
Contradict yourself
Give in to avoid additional conflict
Use negative body language
Take sides
Give unsolicited advice

•

Know how to keep a discussion general when necessary, rather than specific and personal. Many discussions evole into becoming personal, with accusations or even name calling. Do not be afraid to remind the speakers that the
major goal of problem-solving is to analyze what is wrong, rather than who is wrong.

•

Know how to deal with errors of statement of fact. It is common for people to “shoot from the hip” in an effort to
support their own personal agendas or to elicit an emotional response. Before your react, be sure to ask where
the information has come from. Gently challenge them if you feel suspicious of the validity of their statements. If
you later find the information is erroneous patiently remind the speaker that factual errors can lead to poor decision making or lost opportunities. If you find that an individual routinely communicates lies or errors in a deliberate manner, it is time to sternly remind her of her ethical responsibilities.

•

Know how to relate action to discussion. Make sure that you end meetings with action items. Give assignments to
various individuals and deadlines for action items to be achieved. Discussion is a valuable assets, but it must be
translated into action in order to achieve real results.

•

Know how to stimulate discussion among individuals who are shy or not articulate. Some people are not comfortable speaking in groups. This may be the result of personality, lack of self esteem, or fear from past negative experiences. Yet, these individuals often have much to contribute in sound ideas and comments. Make an effort to
help them feel comfortable by creating an environment that respects and values their comments. Allow them to
write down their comments in the form of a report if they prefer. Ask open ended questions that require some
explanation from them rather than a simple “yes” or “no” answer.

•

Know how and when to summarize. There comes a point in a discussion where all the valid and
necessary information has been exchanged. Beyond this point, it can simply become rehashing everything that has already been discussed. This can quickly develop into the proverbial “beating the
dead horse”. When you sense this occurring, it is time to summarize. Take the major ideas expressed and encapsulate them into a brief and logical outline. There comes a point in all communication when it is time to move on.

•

Know how to control the discussion monopolize. Almost every club has at least one individual who
attempts to monopolize all discussion. When this occurs, it is time to take action. Go around the
room and ask everyone to comment. If the monopolizer interrupts, patiently ask them not to do so
and go back to the person who was speaking.

Active Listening
In our active world of communication, one cannot afford to exclude the art of listening. As a leader, you must listen to
your members in order to be effective. Active listening differs from hearing. Hearing is the passive act of perceiving
audible sounds with the ear. Listening, on the other hand, is the active pursit of understanding what the other person
is saying and feeling.
In active listening, the receiver tries to understand what the sender is feeling and what the message means. The listener puts her understanding into her own words and feeds it back to the sender for verification. It is important to
feed back only what the listener feels the sender’s message meant– nothing more, nothing less. This creates an atmosphere of acceptance and understanding in which the sender can explore the problem and determine a solution.
To listen actively is not a simple activity. The following are important characteristics of a good active listener.
Be There


Be present with the person in hear, mind and spirit.



Begin with a clean intention to understand the other person before you seek to have her understand you. You
need to hear what she has to say first. If you don’t have the time to listen or don’t want to listen, wait until you do.



Display the proper body attitude with open body language. It is important to keep a consistent, level temp and
tone no matter how excited or confrontational the person to whom you are listening may get.

Listen Carefully


Don’t plan what you are going to say while the other person is talking.



Don’t think of how you can interrupt.



Don’t think of how to solve the problem, how to admonish, how to console, or what she “should” do.

Accept the Person and Her Feelings


Accept the person and her feelings without judgment or reservation.



Don’t be afraid that just because the feeling is expressed that she will always feel that way.



Remember that feelings are neither right nor wrong; they just exist, and can change too.

Stay With Her Point of View Without Becoming Her


Put yourself in her shoes to understand, but do not become her.



Stay separate enough to be objective, but involved enough to help.

Trust Her Enough to Keep Out of It


Trust her ability to handle her own feelings, work through them, and find solutions to her own
problems.



Stay objective. Refrain from offering solutions in order to keep yourself removed.



Don’t intrude on what she is trying to say.

Active listening allows the leader to understand what messages the members are sending her and is
also the foundation for returning feedback to the members.

Retention

Retention
It is as important to retain your members as recruit new ones. Most people do not leave a club because the
volunteer work was unfulfilling—-it was because a connection was not made with the members.
Having a positive attitude
The top ten retention tips:
1. Speak to people at meetings. There is nothing as nice as cheerful word or greeting.
2. Smile at everyone. It takes 72 muscles to frown and only 14 to smile.
3. Call people by name. Having everyone wear club name tags can help with this.
4. Be friendly and helpful at meetings.
5. Be cordial. Speak and act as if everyone you do at a club meeting is genuine pleasure.
6. Be genuinely interested in our fellow club members.
7. Be generous with praise and cautious with criticism.
8. Be considerate of and with the feelings of others– it will be appreciated.
9. Be thoughtful of the opinion of others. There are three side to a controversy. Yours, the other persons and the
right one.
10. Be alert to give service. What counts most in life is what we do for others.

Overall Membership Retention Tips

•

Plan programs and projects your members want and will enjoy.

•

Survey your membership to determine interests in future projects and feelings about current ones.

•

Have a shared meal when ladies turn their dues in. Call it Dues Dinner.

•

Make sure you send notes and cards to members for congratulations, get well and also to extend condolences.

•

Have a line item in your budget to help defray the cost of members attending district or state meetings/
conventions.

•

Do not impose excessive financial obligations on members.

•

Host a club Easter Egg Hunt for members children or grandchildren.

•

Be sure all members receive recognition and appreciation.

•

Focus on the friendships and connections members make.

•

Have a club newsletter.

•

Have a club website– that you keep current.

.

•

Keep members informed of district, state and national GFWC news in the newsletter—reaffirming for them that
they belong to a larger organization.

•

Have a Member Feature in the newsletter that focuses on a different member each month.

•

Give awards to your club members—-ie Clubwoman of the Year or Outstanding Member of the Month.

•

Make sure all members have an wear club name tags.

•

Hold a Thankful for You dinner in November. Invite current and past members to attend.

•

Offer leadership training to members.

•

Have fun social things to do too—from having a Book Club, to a Scrapbook Group, to a Walking Team to a Movie
Group.

•

Respect your club members time– have an agenda and start and stop the meeting on time.

•

If you have club members with children—offer to provide child care during meetings.

•

Involve families occasionally in club projects.

•

Make sure members are receiving the GFWC magazine (its online now) and the GFWC Georgia newsletter– which is
emailed.

•

Mail Anniversary letters to members.

•

If you meet in a public location with a sign or placard out front, ask the facility to promote your club’s meetings on
it.

•

If attendance drops off, consider a new meeting place. People enjoy a “change of scenery” and a new location may
be closer for some members.

•

Does your club meet all summer? It should. Attendance at summer meetings drop, but it’s better than stopping and
then trying start all over again.

•

Do not cancel a meeting due to poor attendance. A small core group that meets consistently can often turn things
around by spreading its enthusiasm.

•

List the best things about your club. These are the “features and benefits” that you should be promoting in your
membership brochures.

•

Present an annual report to members.

•

If a member announces that they are moving, help them connect and transfer
their membership in their new town.

•

Send a Thank You note to each member who renews their membership.

•

Have a Membership Monday in your club—-where you post on social media a
phot of your club doing a project—always inviting other to join.

Survey your Members
It is a great practice to survey your members to make sure you are meeting their needs. There are many tools you
can use—Survey Monkey or even Forms on Microsoft Office 365.
After you receive the survey results, your club leadership should meet and review.
Some survey questions you can ask:
1. How long have you been a member of our club?
2.

Are you involved in any committees/subcommittees? If so, which ones.

3.

What is your favorite activity in which you have volunteered in our club?

4.

As a club, what can we do to encourage you to volunteer in activities?

5.

Do you read the club newsletter?

6.

What type of additional content would you like to see in our newsletter?

7.

Of our current events, which ones are your favorites?

8.

What types of events would you like to see us host in the future?

9.

What topics/programs/speakers are of the most interest to you right now?

10. Do you currently follow our club on social media?
11. What would you like to see us post about on social media? Events-volunteer opportunities, member spotlights, etc.?
12. How do you prefer to receive news/announcements from our club? Via email, social media, newsletters?

13. What do you currently like most about out club?
14. What changes do you feel would improve meetings?
15. How welcome do members make guests feel?
16. What do you currently like least about our club?
17. Is their a role in the club leadership you would like to serve?
18. How likely are you to renew your membership in the upcoming year?

Installations
Inductions
Inspirations

Star Officer Installation
I am here to install the officers of the GFWC ___________________ and to prepare them for the challenges that lie ahead. Their collective
challenge is to keep this club strong, grown the club membership, listen to members with sensitivity and think creatively and be dedicated in leading this club as
you work together to make your community a better place.
We will be using Stars as the symbol of this installation.
The stars have throughout history been fascinating objects of study. From the ancient Greeks, to the modern day astronomers who continually search the stars for
other planets and galaxies. The universe is constantly expanding, and changing, thus every time an astronomer looks into his telescope he may see something there
that wasn’t there the day before! Stars are constantly undergoing changes in pressure and chemical makeup. However at all times, they are in perfect balance.
Consider that if stars didn’t have balance, they would continue collapsing inward until they ran out of fuel. They do not because they are constantly creating a perfect balance of inward and outward pressure, and hydrogen and helium.
As the officers are installed, you will see how they are each stars that will work in perfect balance.
As I call you office, please step forward.
Parliamentary Advisor – ______________________. As Parliamentarian Advisor, it will be your duty to keep meetings on track and with a purpose according to
Roberts Rules of Order, serving as the authoritative standard for all meetings. Additionally, you will review the bylaws so that you can easily interpret them. You
will be available when your president needs your advice on matters of procedure. This is an office of order, calm and diplomacy.
If you are willing to accept the duties of this office, please say I DO. Please accept this star ____________ as a symbol of the new administration.
Corresponding Secretary- ___________________ . As Corresponding Secretary, it will be your duty to maintain the clubs incoming and outgoing correspondence in
a cheerful and professional manner. You will keep the club members informed and up to date as respond as needed. This is an office of cheer and communication. If you are willing to accept the duties of this office, please say I DO. Please accept these star earrings ________________as a symbol of the new administration.
Treasurer- ________________________. As Treasurer, it will be your duty to work with the club president, keeping her and the membership informed on a regular
basis as to the financial status of your club. You will make the deposits and write the checks. It is through your efforts that the club will operate on a balanced
budget. You will provide the accurate count of membership and dues. You will ensure that all financial obligations of the club are met. This is an office of trust and
responsibility. If you are willing to accept the duties of this office, please say I DO.
Please accept this star _______________as a symbol of the new administration.
Recording Secretary- ______________________________.As Recording Secretary, it will be your duty to keep the minutes of your meetings and have those records
ready for easy consultation and assure that they are intact at the close of your office. You will record in a concise manner the actions taken by your club. Your
minutes will be a true and accurate record of club meetings, not of what has been said, but of what has been done by the members and will reflect the work of the
club. This is an office of attention to detail, accuracy and exactness.
If you are willing to accept the duties of this office, please say I DO. Please accept these star _________________ as a symbol of the new administration.
Second Vice President- Lois Wolfe
As Second Vice President, it is your duty to formulate and carry out the plan of work. Using the GFWC Georgia yearbook as your guide, mixed with your originality,
lead projects and programs which fit your community and your club members. You will manage the club Community Service Program chairman. You will oversee
the submitting of your club reports to GFWC Georgia before the deadline.
This is an office of projects, ideas and reporting.
If you are willing to accept the duties of this office, please say I DO.
Please accept this star bracelet as a symbol of the new administration.
First Vice President- _________________.As First Vice President, it is your duty to not merely be alert to women in the community who can benefit from and contribute to your club, but more importantly, your must be attuned to the needs of existing members, and cooperate with other officers in assuring that the individual
members are enriched by experiences of education, service and friendship.
While your focus in on membership you will also be available in the president’s absence to perform her duties.
This is an office of outreach, kindness and empathy. If you are willing to accept the duties of this office, please say I DO. Please accept these star
_________________as a symbol of the new administration.

President- _____________________. As President, you are assuming the highest place of honor in the GFWC Morrow Civic Woman’s Club. You will need to be
strong in leadership, simple and direct in your approach, significant in your ideas, and sure in your command. You should inform yourself of the obligations to your
club, district, state and international federation- as you are this clubs representative. You have the incredible responsibility of setting the course for this club for
the next two years. While it is the duty of each officer to carry out their work, in the final analysis you are responsible for seeing that their jobs are done. Being
elected President is the greatest gift that your members can give you. Enjoy your presidency and the members will enjoy it with you. Like a star- you will burn
brightly as an example for all to follow. This is an office leadership, vision and fun.If you are willing to accept the duties of this office, please say I DO. Please accept this star ____________as a symbol of the new administration.
It is my honor to declare the officers of the GFWC ___________________ duly installed.
Club members, standing before you are the officers that you have elected to lead your membership in service to your community. They have agreed to share their
time and energy to lead this club. But the most important part of any organization is its members. Without members, the circle of service will not be complete.
Without member support, very little will be accomplished.
My best wishes and congratulations to you all.

Officer Installation

Hummingbird Installation
Today marks a beginning and an end. Those who have served with so much energy, time and wisdom are relinquishing their responsibilities. We
are indeed grateful to them for their services. Your new officers have consented to give their time and talents for the ensuring years to you and
we express our gratitude.
We will be using the Hummingbird as the symbol of this installation.
The hummingbird commonly migrates at least 2,000 miles from its breeding ground in North America to its winter home in Mexico or Central
America. It has been estimated that a hummingbird beats its wings 2.7 million times when flying across the Gulf of Mexico. Like these officers,
hummingbirds represent a wealth of energy.
As I call you office, please step forward.
Parliamentary Advisor – ______________________. As Parliamentarian Advisor, you represent the hummingbird’s ability to hover in mid air or
at the mouth of a flower with nectar. It will be your duty to keep meetings on track and with a purpose according to Roberts Rules of Order, serving as the authoritative standard for all meetings. You should hover and available when your president needs your advice on matters of procedure.
If you are willing to accept the duties of this office, please say I DO.
Treasurer- ________________________. As Treasurer, you need to be like the hummingbird as it goes into a state of hibernation at night for
eight to ten hours to save energy. it will be your duty to work with the club president, keeping her and the membership informed on a regular
basis as to the financial status of your club. You will ensure that all financial obligations of the club are met.
If you are willing to accept the duties of this office, please say I DO.
Recording Secretary- ______________________________.As Recording Secretary, you represent the flower nectar that feeds the hummingbird.
You furnish nourishment and strength that keeps the club in action. You will need plenty of energy to keep accurate minutes.
If you are willing to accept the duties of this office, please say I DO.
Second Vice President- _____________________________.As Second Vice President, you represent the natural beauty of the hummingbird.
You will present the community service programs to members. Be familiar with our state Federation and district plan of work and help club
members find the natural beauty in their communities.
If you are willing to accept the duties of this office, please say I DO.
First Vice President- _________________.As First Vice President, you represent the aggressiveness of the hummingbird in spite of its size. It can
rotate its wings in a circle, and fly backwards, up, down, sideways and hover in mid air. You are to get out there and get those new members, and
then keep them engaged.
While your focus in on membership you will also be available in the president’s absence to perform her duties.
If you are willing to accept the duties of this office, please say I DO.
President- _____________________. As President, you represent the heart of the hummingbird. Its heart beats 1,260 times a minute during
waking hours. In assuming the highest place of honor in CLUB NAME, you need to be strong in leadership, simple and direct in your approach,
significant in your ideas, and sure in your command. You should inform yourself of your obligations to your club, district and state federation.
While it is the duty of your officers and chairmen to execute their work, in the final analysis you are responsible for seeing that their job is done.
Enjoy your presidency and the members will enjoy it with you.
If you are willing to accept the duties of this office, please say I DO.
Speaking to all incoming officers-

I now declare you duly installed officer of CLUB NAME and offer you my heartiest congratulations.
May you have:
Enough happiness to keep you sweet,
Enough trails to keep you strong,
Enough hope to keep you happy,
Enough failure to keep you humble,
Enough success to keep you eager,
Enough friends to give you comfort,
Enough wealth to meet your needs,
Enough enthusiasm to look forward,
And enough determination to make each day better than yesterday.

Officer Installation

New Member Heart Induction Service
The heart that I hold represent the GFWC ______________, a member of the ______________district and the General Federation of Women’s Clubs.
As I call your name, please step forward and receive your heart with the Collect printed on it. May these hearts
remind you to fill your hearts with the necessary ingredients to successfully fulfil the responsibilities as a club
member and to truly put your hearts into club work.
You have accepted membership in a group that has a tradition of service to its members,, its community and the
world; it has a program to challenge your capabilities.
We know both you and your club will benefit from your membership. In club work, as you give, so you will receive.
EVERY woman has something to give to her club. Somewhere, sometime, someone is touched by what you do. We
are individual personalities with talents all our own.
Now, I ask you as new members, do you pledge to give your best efforts to assist your club in attaining its highest
endeavors?
Please answer, “We do”.
The _________________club heartily welcomes you into its membership. You are now a vital part of the largest
organization of women in the world, international in scope and beneficial in purpose.
On your hear you have printed a copy of the Club Collect. At this time all members will stand and recite the Collect
together. Please stand.

New Member Induction

New Member Garden Induction Service
This is the time of year that we start to think of flowers because the trees are budding and the bulbs are blooming.
The azaleas have a blook or two and we know that spring is just around the corner.
You know, your club is like a flower garden. You have many different varieties of members right here in this room.
Some are little plants in size, some not so little. Some annuals that seem to come and stay but for a season, others are
perennials and keep blooming year after year.
We have a new group of flowers today– new members. At this point they are seeds waiting to be planted in the
____________________ garden of members. Will you come forward as I call your name.
_____________________, as president of the _________________________ please come and stand by this beautiful
plant which represents the membership. __________________, as first vice president/president elect, you will come
and present each new member with a packet of seeds.
These seeds are of many different varieties. We will be excited to see how each of you blossom and grow in the
____________________________.
Ladies, you know if we just take these seeds and throw them on top of the ground and never do anything else, they
probably won’t grow and we might even loose them. We as master gardeners have a responsibility. We must dig the
beds for the new seeds; then sow these seeds in the fertile soil of friendship; we must water them with kindness; hoe
away all the weeks and give them the sunshine of our smiles.
Ladies, today you join the largest volunteer organization of women in the world– the General Federatin of Women’s
Clubs of which the _______________________is a vital part. It is all these individual flowers and thier strong convictions that enable us to come together as a club committed to serve.
We welcome your ideas and suggestions. Each of you brings new life and spirit to all of us. If you as a new member
pledge to give your best efforts to assist our club in obtaining out endeavors, please say “I do”.
One flower alone would not make much of an impact in a garden, but together we can brighten the whole world.
*Ask everyone to stand and in unison recite The Collect.
The ________________________ welcomes you to membership.

New Member Induction

New Member Candle and Rose Ceremony
Ceremony
The presiding officer, usually the membership chairman, instructs new members to step forward to the table
(sponsors should stand behind their respective new members) and the presiding officer lights the large candle while
stating the following:
Presiding Officer: This candle symbolizes the light of CLUB NAME.
Each sponsor introduces her new member and assists her in lighting a smaller candle, which represents the new
member’s candle of membership.
Presiding Officer: Membership in CLUB NAME and the General Federation of Women’s Clubs will benefit both
you and the club if you strive to promote its civic, cultural, educational, and social aims. You hold a share of the guiding light which exemplifies service, leadership and friendship in our organization.
The presiding officer asks the new members to repeat the following:
New Members: I promise to promote the programs and objectives of CLUB NAME by being helpful and sincere, and to uphold its constitution and bylaws at all times. I proudly give my pledge.
Each sponsor presents a rose to her respective new member and other club members recognize the new members
with applause.

Materials Needed
Large Candle
Smaller candles, one for each new member
Candle lighter
Single roses, one for each new member
Table

New Member Induction

Pencils
Distribute a pencil to everyone in attendance.

Did you ever have one of these in your hand and say, It’s just a pencil.
Well, it is more than just a pencil. A pencil can teach us 5 important lessons.
1. Everything you do will always leave a mark.
2. You can always correct the mistakes you make.
3. What is important is what is inside of you.

4. In life, you will undergo painful sharpening, which will only make you better.
5. To be the best pencil, you must allow yourself to be held and guided by the hand that holds you.

And like the pencil, always remember that the most important part of who you are is what’s inside of you.

The Two Wolves
An old Cherokee chief sat down to teach his grandson about life.
“There’s a fight going on inside me,” he tells the young boy, “a fight between two wolves.”
“One wolf is evil. It’s full of malice, anger, greed, self-pity and false pride. The other is good. It’s full of peace, love, joy,
kindness, and humility.”
“This same fight is going on inside you and everyone else on the face of the earth.”
The grandson was quiet, pondering this revelation for a moment before asking, “Grandfather, which wolf will win?”
The old man smiled and replied, “The one you feed.”
Good and evil exist within each of us. It’s our responsibility to own that reality and do whatever we can to nurture the good.

Inspiration

The Dash
I read of a man who stood to speak
At the funeral of a friend
He referred to the dates on the tombstone
From the beginning...to the end
He noted that first came the date of birth
And spoke the following date with tears,
But he said what mattered most of all
Was the dash between those years
For that dash represents all the time
That they spent alive on earth.
And now only those who loved them
Know what that little line is worth
For it matters not, how much we own,
The cars...the house...the cash.
What matters is how we live and love
And how we spend our dash.
So, think about this long and hard.
Are there things you'd like to change?
For you never know how much time is left
That can still be rearranged.
If we could just slow down enough
To consider what's true and real
And always try to understand
The way other people feel.
And be less quick to anger
And show appreciation more
And love the people in our lives
Like we've never loved before.
If we treat each other with respect
And more often wear a smile,
Remembering this special dash
Might only last a little while
So, when your eulogy is being read
With your life's actions to rehash...
Would you be proud of the things they say
About how you spent YOUR dash?
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So, think about this long and hard.
Are there things you'd like to change?
For you never know how much time is left
That can still be rearranged.
If we could just slow down enough
To consider what's true and real
And always try to understand
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