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     2016 – 2018  LEADERSHIP / LEADS 
 
 
 
 
 
 State Chairman Karen Clydesdale    404-791-0952 
    GFWC Atlanta Woman’s Club  karenclydesdale@bellsouth.net 
    8915 Huntcliff Lake Court 
    Atlanta, GA 30350 
 
 Co-Chairman  Mary Beth Jacobson   706-496-5934 
    GFWC Augusta Woman’s Club mary.r.jacobson@gmail.com 
    2851 Tobacco Road 
    Hephzibah, GA 30815  
 
 Junior Chairman Tiffany Cooper        678-614-7638 
    GFWC Monroe Junior Woman’s Club     trufrufru@gmail.com 
    3598 Natalie Court 
    Loganville, GA  30052  
 
 

2016 – 2018    DISTRICT CHAIRMEN 
 
Central East District Debby Vanderbunt 

GFWC Heartland Woman’s Club 
2326 Hwy 81 North 
Oxford, GA 30054 

(C) 404-316-3284 
 (H) 770-786-5002 

vanderbunt2326@att.net 

Central West District Lorene Lindsey 
GFWC Locust Grove Woman's Club 
3528 Highway 42 
Locust Grove, GA 30248 

(C) 678-898-4241 
(H) 770-957-4801 

 

North East District Patty Gabilondo Co-Chairman 
GFWC Lilburn Woman’s Club 
3747 Tamer Lane 
Lilburn, GA 30047 

(C) 770-3778-4942 
pattyg30047@hotmail.com 

 

North West District Stephanie Wardlaw 
GFWC LaFayette Woman’s Club 
518 North Main Street 
LaFayette, GA 30728 

 (C) 706-996-7970 
Stephaniewardlaw1@hotmail.com 

South East District Armenda Barnes 
GFWC Magnolia Civic Woman’s Club 
P.O. Box 1383 
Statesboro, GA  30459                                 

(C) 912-687-6170 
(H) 912-587-3202 

armenda@heritagepark.biz 

South West District Dianne Barlow 
GFWC Albany Woman’s Club 
2308 Meadowbrook Lane 
Albany, GA  31707 

(C) 229-886-4777 
(W) 229-883-6100 

diannebarlow2308@gmail.com 
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GGFWC Georgia Leadership/LEADS Program 

What is Leadership 

One of the most important concepts to learn about leadership is that it is a group function. 
Leaders need followers; without followers you are simply an individual striking out on a 
solitary course. Leadership is a multifaceted process: give and take, action and reaction, 
stimulus and response.  As a club leader, your responsibilities include communicating with 
your members and planning and preparing ahead of time - in turn, the group will respond 
to you. Your purpose as a leader is to get your group to work efficiently, effectively and 
successfully. As a leader you need to identify members who are interested in leadership 
positions. To insure strong, competent leadership you need to have a plan of action and 
evaluate as you go.  Good leaders know that changes can be good even if it leads to 
controversy. This requires leaders to develop good conflict resolution skills.  Leadership 
involves taking risk, being innovative and promoting new directions. Good leadership 
transforms a group of individuals into a working unit that takes an idea and puts it into action, 
which, ultimately, results in a successful accomplishment. This handbook, as well as the 
GFWC Club Manual (www.GFWC.org/ClubManual) will identify skills that will develop club, 
district and national leaders who will share their knowledge and responsibilities with other 
members to help them grow within their organization. 

Leadership Begins with Knowledge 
In order to be effective you have to know yourself and your organization. One of the first 
steps in skill building is taking an assessment of your needs and strengths, as well as those 
of your club.  There are many different styles of leadership. Knowing your style, your 
strengths and weaknesses is essential.  Knowledge of the Federation and your own club’s 
history is another one of the first steps in developing a GFWC leader. You also need to know 
parliamentary procedures and how to plan and conduct a meeting.  This “management” 
aspect of leadership sometimes scares people away from accepting positions as an officer 
or Chairman. All clubs should provide members with a process and procedures manual 
with their Bylaws, job descriptions, deadlines and responsibilities. In addition to your regular 
club meetings you should attend District, State, Regional and National meetings to learn 
and share what has been successful with your club as well as other clubs.  

 Our Federation and many of our clubs have an interesting history and have also developed 
many traditions. Protocol, like many customs, changes with the times; however, no matter 
what changes occur, manners, common sense and courtesy remain the same. Each 
organization has rules of protocol that best suits its needs.  A good leader knows and 
adheres to these customs. The General Federation of Woman’s Clubs had its beginning on 
April 24, 1890. The motto “Unity in Diversity” was engraved on the first membership pin in 
1893. As far back as our founding date, traditions were established that have been followed 
through the years.  Know your club traditions. They have been handed down from event 
to event and meeting to meeting.  This rich heritage has helped to develop character, 
leadership, unity and public service.  
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Leadership Requires Good Communication 
Most of us are so familiar with our own communication habits that the process seems easy 
and simple. Good communication, however, is a complex interaction of habits, attitudes, 
knowledge, information and biases that we use in sending and receiving our messages to 
each other.  Well-developed communication skills enable a person to be able to lead, 
motivate and encourage those that follow. Know your mission and set goals to achieve it. 
The four characteristics of goal setting are: 

1. Goals must be specific 
2. Goals are measurable 
3. Goals are achievable (realistic) 
4. Goals are challenging 

 
Once you have decided what specific problems are to be solved, services rendered or tasks 
accomplished, you need to plan, organize and direct the process. This should be done 
with confidence, poise, decisiveness and assertiveness. As the leader, you need to equip 
your officers and committee members with the skills to function effectively. Encourage them 
to attend and conduct training workshops. Brainstorm with them ways that your leadership 
team can grow beyond expectations and alternative ways to achieve your goals.  Develop 
a plan of action of who is going to do what, where and when. Implement the plan then 
monitor and evaluate it, always communicating with your team for the best results. A good 
leader knows how to delegate for success. There are two kinds of responsibilities when 
delegating a job:  

- You can delegate a new responsibility by asking a member to exercise her initiative 
by being creative and presenting a plan for approval or  

- You can ask someone to carry out a plan already decided upon.  
 
Effective steps to delegating include: 

1. Communicate the task accurately 
2. Explain the purpose of the task 
3. Agree on the standard you will use to measure the success of the task 
4. Grant the authority necessary to complete the task 
5. Provide support 
6. Get a commitment from the member 

Communication is a two-way street and one can never be sure that we have successfully 
communicated until we get a reaction from the listener. 

Leadership is Unity 
One of the first requisites of a good leader is to be a good member. This is done by following 
the rules and regulations of the club. A good member pays dues, attends and participates in 
meetings. She serves willingly when called upon and listens attentively. She is willing to 
yield to the majority and votes on all questions and elections. Members are the most 
important part of any organization. Leaders need members and followers to carry out their 
duties. Working together, leaders and followers determine the success of the organization. 
In order to keep an organization running smoothly and its members performing effectively, 
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certain skills are necessary. Most people think of time as intangible. Organizing your time 
is no different than organizing your space. A plan of action for Time Management includes 
the following skills: 

1. Analyze what is working and not working for you 
2. Organize your workspace 
3. Prioritize your tasks 
4. Schedule your time 
5. Strategize different ways of accomplishing the task 

 
Stress is the body’s reaction to anything that requires an adjustment or response. The body 
reacts to these changes with physical, mental and emotional responses. Stress can be 
positive by alerting us to a problem; it is negative when a member faces continuous 
challenges without relief or relaxation from these challenges. A Plan of action for Stress 
Management includes: 

1. Maintain a positive attitude 
2. Change your perceptions 
3. Release anger constructively 
4. Delegate 
5. Keep a stress journal 
6. Exercise regularly 

 
All members have responsibilities to know and adhere to the rules and procedures 
established by their club. Clubs should review their bylaws and procedures for any goals or 
methods that are outdated and take steps to update.  

Leadership Has Vision 
One reason many of us join a Federated Woman’s Club is for leadership ability. 
Leadership relates to and affects every phase of our federation. Good leaders wear many 
different hats and know how to motivate people. All GFWC Clubs have programs which 
are organized into committees. These committees are usually the eyes, the hands and 
very often the brain of an assembly. A good leader offers ideas for programs, new and 
more meaningful projects and opportunities for members to grow and develop. She has a 
vision for the organization and encourages members to take an active part. Serving on a 
committee provides great entry level leadership experience, an opportunity to learn, 
prepare to give speeches and to develop teamwork within a group.  The task of a leader 
is to approach club members with action and vision and to instill the importance of 
leadership training to secure the future of our Federation.     
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LEADS ~ Leadership Education And Development Seminar 
The GFWC Leadership Education And Development Seminar identifies GFWC members at the 
grassroots level who have the potential and the desire to assume leadership positions to in the State 
or GFWC level. Participation in LEADS can help these members gain the capabilities, the confidence 
and the commitment necessary to pursue and achieve higher office and serve with distinction. 
 
Criteria for Participation - It is recommended that each LEADS candidate meet the following 
criteria: 

Demonstrates leadership capabilities at the club level as an active club president, club 
officer or club project/committee chairman 

Exhibits a commitment to GFWC and GFWC GA 

Exhibits an understanding of the GFWC mission of community service, illustrated by 
programs/projects in which she is /has been involved 

Demonstrates leadership skills, including but not limited to, organization, responsibility, 
trustworthiness, enthusiasm and flexibility. 

Exhibits an interest and willingness to pursue higher leadership positions in GFWC and 
GFWC GA 

Agrees to share information gained from participation in LEADS with others in her club, 
District and State Federation 

Understands and accepts potential expenses involved in participation 

Has not held elected positions at or beyond the State Level 

Has not attended a previous LEADS program  

Selection Process - At the state level, each State Federation selects one LEADS attendee 
annually. Attendees are expected to meet the criteria above. While the final selection is at the 
discretion of each State Federation is provided with guidelines and forms to help them in selecting 
LEADS candidates and using LEADS graduates to enhance state leadership.  The deadline for 
submitting an application is February1, 2017.  The LEADS program is held annually the day before 
the official opening of the GFWC Annual Convention. 

GFWC LEADS forms can be downloaded at the GFWC.org 

At the District level, each GFWC club President selects a member (or members) who fulfill the 
requirements above. Applications to attend LEADS are due to the State Leadership/ LEADS chair 
by August 1. GFWC GA LEADS takes place on the Friday before Institute. 

GFWC forms can be downloaded at gagfwc.org 
 
Content and Presentation - LEADS may include the following: 

Presentations on conflict resolution, mediation, public speaking, time management, and 
parliamentary procedure 

Explanation of GFWC resources, materials, and assistance 
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Discussions on GFWC policies, procedures and parliamentary law 

Tips and techniques for pursuing leadership positions 

  

2016 – 2018 LEADERSHIP AWARDS 
 
DUNWOODY WOMAN’S CLUB LEADERSHIP AWARD:  (General or Junior Clubs)  A silver 
tray to be retained by the winning club will be presented to the General or Junior Club for the best 
overall work done in the Leadership Program.  A special report is required.  This ten (10) year award 
will be presented for the first time at the 2001 State Convention (*) and will be presented for the last 
time at the 2020* State Convention.  This award is given in honor of the Dunwoody Woman’s Club 
by its 1989-1990 President, Kathleen Hanna, and will be retired to its donor in 2021.  The winning 
club may have its name and year won engraved on the back of the award.  The award will be judged 
by the Leadership Chairman and a committee.  The report is to be mailed to the Leadership 
Chairman. 
 
Criteria: 
a. A special report will be sent to the GaFWC Leadership Chairman covering work done from 

January 1 to December 31. 
b. Report may not exceed 3 typewritten double-space pages and may include 3 pages of 

addenda. 
c. Report must include the following:  Name of Club, District, address, number of members, 

place of workshop, speakers, participants, number attending, and other leadership 
programs/orientations/accomplishments. 

 
(*) Award renewed in 2000 for an additional ten years.  Renewed in 2010 for an additional ten (10) 
years. 
 
 
GFWC LEADS PROGRAM AWARD: Each club may submit one nominee for the 2017 and  2018 
LEADS Program.  Deadline for applications will be February 1, 2017 and February 1, 2018.  All 
applications should be submitted to the State Leadership Chairman using the GFWC Georgia 
Application form (found in the state yearbook), letter of endorsement from the club and member’s 
resume (3 pages) giving previous involvement in club/district/state.  See GFWC requirements. 
 
A GFWC Georgia Citation will be presented to the District Winners and be recognized at the Annual 
State Convention.  One nominee will be selected by the State Leadership Chairman and the State 
President to represent GFWC Georgia at the 2017 and 2018 GFWC LEADS Seminar which will be 
held at the respective International Conventions. 
 
GFWC Georgia provides the State Winner with a check for $250.00 for International Convention 
expenses.  GFWC provides for travel, registration fee and meals relating to the LEADS Seminar. 
 
A $50 award will be given to one club in the nation for creativity in implementing an effective 
Leadership program.  Certificates will be presented to one State Federation in each membership 
category to recognize outstanding efforts in implementing an effective Leadership program. 
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2016 – 2018  LEADS Application Form 

 
 
 
 

Submit to State Chairman Karen Clydesdale 
 
 
Name: _________________________________________________________________________ 
 
Address: _______________________________________________________________________ 
 
Phone: _________________________ E-Mail: _____________________________________ 
 
Club: ______________________________________________ District: ___________________ 

 
Above information should be concealed during judging process 

 
List all local club offices and/or chairmanships held *: ____________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
List all district offices and/or chairmanships held *: ______________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
List GFWC Club/district programs/projects in which involved *: ____________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
List positions at district/state/national level in which you are interested* ______________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
 
Are you willing to: 
Defray costs to attend GFWC LEADS not covered by GFWC or state? Yes____ No_____ 
Return to the State and share what you have learned at LEADS?  Yes____ No_____ 
 

* If more space is needed, please complete answers on reverse side of this form. 
 
DEADLINE FOR SUBMISSION:  February 1, 2017; February 1, 2018 
 
Submit to:  Karen Clydesdale  404-791-0952 
         8915 Huntcliff Lake Court karenclydesdale@bellsouth.net 
         Atlanta, GA 30350 
               
  


